B DR HER D ) — & — 12

INERZ & L7

S RTHAL IR TS BT

7_J\< |__| TR

SH 5 EE 2EGREFAEASTES 7077 L HBORESKEED ) —&— L5235 AMEK]
A :SM6FE1822H (B) 10K4 ﬁj\ﬁ'ﬁﬁA
5 AT SRET Ay Y L RRAEE



Hhrt)

HEIIBENORBETH-> T, TEEBZ2REXITH2HDOTIEH Y FH A,
c MWBRIZTTWVEH A,

c BRINHNITEEEE F TITERKL TSI L,
BAX—IL7 KL X nagata.takashi@Qemail.com



mailto:nagata.takashi@gmail.com

/ ~N 1 _IJ—_\
252N SKHEHESE 535

2 EBRR—FEts BRBALIEREM SRR

1997F AN KFEEFRELZEZE

2004  /N—/NN—F ﬁ(?ﬁ%ﬁiﬁ?ﬁ?‘ﬁﬁ% 7077 A

2012 N KFERZFITE AT IT ST i R B R 5 a8 e
KERB DI

2021F  ANEEFEHIEICTHER - BEIBIC AR
BHEBRAPREEIMERER

2023F  IHE




g ODIERGHEEIED Y — X — (Cn B T &
ClE? RO/ TF Iy IIEZT)

1. V—&K—> vy TAH5F|ZD
(HEwm e L TdhlIncident Command System & HELHE)

2. YR A1 2= —2 3V



T AR

- EFEREZETICAETIC H 2 11,
« HATH—DEREEHPURNERK & IE - 7o 181t

« 1895F (HBE28%F) HBF#HF®ZR. FEEICHFWHAEANTIOL IAEE, ZDF
D EBEMITEETHD, 144% FeE(340,1544,

c MEERWBERATFNEE (R - ABEREEMEFISE) TbalL I7RE

« TH21E i%+5517(§5i<§/)ﬁ1_0 FANDT-0 e ICBHE R ICHEE,
« TH23H EHKEMEHANR
« 7H24H L T THEE







Pl

)
w.
M

s gy,




a¥e7

A YRR A

1




18 AR BB &

https://margmax.net/laudable-2/




FRFRAUR BRI E D E 3

géﬁ;é%i??%??ﬁ%;g@%ﬁufui¢
el A S el

—_
(==

il

ol
H

- i

D O

ot

oS



)l

=

? DD

/ 7
02

O

X

FEE & LT

S

oh II\/-—
40 Ik

5]

2,

ESTES

[=]
700N



i
~5
"
&
=
R4
s

¥,

N

DAY T LI AT T2a—TK
William Craig Fugate

TFEMAEE

The former Administrator of FEMA

TTR BRI AR £

12



EERRE(CHITDlE

ENEEANERY

DKLV RIER, IBIEXRE
-fe<EcADLEE]
-fe< S ADER T

LRI

X T ODIEZE

) —A <y TDORUN
=1TDATE

L%@Wﬁﬁ%tﬁﬁibtm5®t@?

> U—4S—hEBLDH ?
> U—4SSwTORMESEDOREMISIERAZOREZEIZS U

TWSDh? 13




2011 F3ARHAAREK
EEE S RS

= N

5 1 B 7 H %

U-Un|
3|
)
dlnl

ol




SWEFOIEER DR

BATD TIC1208EEM 7= B 9 5 147

ILERBE

BRI

RE6IE

FeAfTRE

b=k

IRTE DIEE SRR

WReE ICHRIEREE 2 iCE L /cf5%E s

SIS

TR

IR

BRI

RBHE

R

BV

RER

BHE - RS

LA

FHEIRE

ZRERIEY

HHLE

B3R - B

SR

ERE

FEFSHE

A

WIBREE

RE

15 RE

BFETERHE

HBHE

S

KR

B

15




e IO S HIICHBITAEREGEREEDEFICDOWVWT

Ml

2018F ICANREE B DUFRIC TCDCIZIRE

20184, 2019FICREEEICHEIT /30T I v 7 WIn K EE

2021F EBAFEHEMEBERTERIINZSS




KECDCOBE (20184F

* Centers for Disease Control and Prevention

(KEEREEFHEZY X2 —)

c EH DOV X =D OB IND
 KEINANAZREIHLT ., AEREEZ TET 5 KE B ETHEE
- FTE | KEREREUE (HHS)

« Director:Robert R. Redfield, MD (2018 — 2021)
- A& [ #12,000A
- FE 70BN (HRKTHS8,0008M)

«c KE T hT VAR
e BlZ% : 19464

c EEX~NDILHAY [T L CHIBEIN TS

17






EGEND.
0- Sorwvivek
1- Diep

|
[ReEfag 1 v fe 05840
5 | O.—ra./."n; s ‘i'm‘* == 3 ‘ e
'%‘_.‘i-mu [ (Lo Q : 7
I ‘ N v ~ 02w SUMMARY
. - iof T

e 2 e S
¥ fex- 03 - |340¢ = B[0&
¥Gen- 05 - [3f06 ~ O4fe7

(M7, Nl
2”’;;/7‘ J:Qu- 10 - 3ofec~(8fer
R 20 4 Gon-05-18f3 ~afloy
& ?7) & g oGl
L'&M R ‘ ToTAL Caset- 264
4 L (— T
o I
L] (for |




%I{

+

RIBBALE (HHS) DBk

Office of the Assistant Secretary for Preparedness

and Response (ASPR, g%
IFHHSHROHEE 7 > > b2k

§<

Office of Intergovernmental
and External Affairs (IEA)

B D B TIXCDCIEEH

HHSOERBD—2>7Tdh 2 HY,

Ny T Iy 7 DOBRIZFEMA
CEEEEDL & TEL

| Office for Civil Rights
(OCR)

(DAB)

Office of the General

(0GC)

Office of Global Atfairs”

The Executive S Secretaty
] Deputy Secretary
== L NIy — == Office of Health Reform | svesemesnes
fifs - WICIEYREED) (OHR) Chief of Staf
N ~
FAETHEAEZES
Office of the Assistant
Mnn'wagn Administration 'or Chitdron Centers for Medicare &
(ASA) and £ Medicaid Services
. (ACF) (CMS)
Program Suppont Canter
(PSC)
JAdministration for Community] Food and Drug
Living Administration*
(ACL) (FOA)
Office of the Assistant
Secretary for Financial
Resources
Agency for Healthcare
yaadl Research and Quaity O Peeccacon ad.
VA (HRSA)
Office of the Assistant
Secretary for Health
(OASH)
Agency for Toxe Substances )
and Disease Ragistry” Indian ":I:'g)s“m
(ATSDR)
Office of the Assistant
Secretary for Leg
(ASL)
Centers for Disease Control 5 5
and Prevention” opsicon '“'::‘1’::)‘ of Health
{CDC)
Office of the Assistant
Secretary for Planning
and Evaluation
(ASP! Substance Abuse & Mental
5 Heatth Services
Adminisiration®
(SAMHSA)
* Dosignatos 0 componeet of
o US Pubic Health Service

(OGA)

Office of Inspector
(01G)

Office of Medicare

Reanngs and Appeals
(OMHA}

Office of the National
| Coordinator for Health

Information Technology
(ONC)

%

20



CDCIlZ %
)T 4 DBRED DK

HH

HH

CDCDO v 3gv

RN BT 54
R % =T

365 H&H] TiEEN L TU

HH

R4, =]
N >Z

AIEED &

3. CDC

£

5. e, t¥a
- 24

o

- B BEARDIED. TH

BERDNE

§<

NI IRE N IZETH 5

REE S &IC. —HEICEI D 4t
cCEREXES S (W)

CDC Moving Forward

In April 2022, COC launched an effort to refine and modernize its structures, systems, and processes around
developing and deploying our science and programs, The goal was o learn how to pivet our long-standing
practices and adapt to pandemics and other public heaith emergencies, then to apply those lessons across the
organization. The effort included a review of key workflows, with a particular focus en ensuring CDC's science
reaches the public in an understandable, accessible, and implementable manner as quickly as possible.

Mission

CDC works 24/7 to protect America from heaith,
safety and security threats, both foreign and in the
U.S, Whether diseases start at home or abroad, are
chronic or acute, curable or preventable, human
error or deliberate attack, COC fights disease and
supports communities and citizens to do the same.

€DC increases the health security of cur nation. As
the nation’s health protection agency, COC saves
lives and protects pecple from health threats, To
accomplish our mission, COC conducts critical
science and provides heaith information that
protects our nation against expensive and
dangerous heaith threats, and responds when
these arise.

CDC in the 21st Century

e On the cutting edge of health security -
confronting global disease threats through
advanced computing and 1ab analysi huge
amounts of data to quickly find solutions.

* Putting science into action - tracking
disease and finding cut what is making people
sick and the most effective ways to prevent it.

Helping medical care - bringing new
knowledge to individual health care and
community health 1o save more lives and reduce
waste

Fighting diseases before they reach our
borders - detecting and confronting new
germs and diseases around the globe to increase
our national security.

Nurturing public health - building on cur
significant contribution to have strong, well-
rescurced public health leaders and capabilities
at national, state and local levels to protect
Americans from heaith threats

Pledge to the American People

. Be adiligent steward of the funds entrusted 1o
our agency

~

. Provide an environment for intellectual and
personal growth and integrity

w

. Base all public health decisions on the highest
quality scientific data thatis derived openly and
objectively

. Place the benefits to society above the benefits
o our institution

S

w

. Treat all persons with dignity, honesty, and

respect

CDC's Role

o @ CDC24/7

Detecting and responding 1o new and emerging
health threats

Tackiing the biggest health problems causing
death and disability for Americans

Putting science and advanced technology into
action 1o prevent disease

Promoting healthy and safe behaviors,
communities and environment

Developing leaders and training the public health
wiorkforce, including disease detectives

Taking the health pulse of our nation

https://www.cdc.gov/about/organization/mission.htm
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Exercise Leadership

CDC Director Legend
l Command
) General
Incident Manager Staff
Scientific
Support
Deputy IM Chief Science Chief of Staff Deputy Chief of
puly Officer : Staff
f | f [ )
Interagency Plans Chief Medica Assoc, Dir for
— 1 Plans 1T Safet
Liaisons Decision Unit Officer Science L ) Y
‘ ([ Situational |
Tribal Liaison ~ F--1—  Policy Unit i it L] Assoc.Dirforlab tuationa i
Y Modeling Unit Science AWAreness B Operations
: v
' r )
CDC Foundation |~ === Team B Resource 1 Emergency
. . L Support Section ) Personnel Staffing
“Risk Managemenl
General Counsel - -*+— Operational
Integrity
Epidemiology - Medical Care and Community Vaccine State Joint Information
Laboratory Countermeasures Mitigation Task Force Coordination Center
Task Force Task Force Task Force Task Force

|

Incident Management Staff

Incident Manager

Dan Jernigan

Modeling Unit

Assoc Dir of Science

Risk Management
and Operational Integrity

Operations

Situational Awareness

Resource Support Section

CoS Joe Gregg
Holly Williams
Silvia Trigoso
Deputy CoS Eric Gogstad
Emily Eisenberg
Policy Unit Brooke Barry

Matthew Biggerstaff
Emily Kahn

Jerry Tokars

Sachi Kuwabara

Luis Poblano

Jim Tyson

Victoria Wright




Public Health Response Is Different

No Notice Large Infectious
(e.g- Tornado, Disease Outbreak
Terrorist Act)
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CDC All-Hazards Incident Management System

IMS Special Staff |

CDCIMS All Hazards Base Model

IMS Leadership

Team:
{IM + DIM +CSO + CoS)

General Staff
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EXERCISE — EXERCISE — EXERCISE = Pre-exercise scenario built from

the investigation interval to the
acceleration interval
= (CDC’s PAN FLU IMS activated for

CDC Functional Exercise Scenario 35 days at STARTEX

=  Pandemic virus is a novel H7N9

WHO ! Pandemic Phase ! virus (new clade)
Phases N ! ! | Transit = Early indications: H7N9 virus is
a i E | phasg highly transmissible, infections
Interpandemic i E i E i are associated with very high
ghase ! ! ! ! ! : severity
o : ! ! : = Stockpiled H7N9 vaccines do not
£ 8. ' : Sept 12-14 i match the pandemic virus, but
2 8, : CDC Exercise : o
5 3 . - A\ : can be used as a priming dose.
£5! \F{:r'g'é‘;‘(le‘:‘c’?s'é“;g;agtﬁé : = H7N9 virus is susceptible to
= ! ; : neuraminidase inhibitor drugs,
coc! b - s L - - but resistant to adamantane
Int Is ! investigation Recognition Acceleration Deceleration ..
VR antiviral drugs
1 Y- ] E: 0

= Federal decision made to use
stockpiled vaccine but has not

[ 1 A
I
I
I
I

1
1
1

Pandemic intervals
1

: Prepandemic l:ntervals
1

FEMA T = - 2c been implemented
FIOP Credible  'Mit@ Sustained 3 = No Strategic National Stockpile
Elevated Threat Federal Deployment Recovery
Phases Threat ;. onse Response (SNS) products have been

released to date. However, SNS is
planning to provide antivirals to
state health departments.

EXERCISE — EXERCISE — EXERCISE
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A Day in the Life of a Government Public Information Officer

Te<ident
Commander

Communicate critical information effectively
to the public

s~ b ' b

Pablic Infarmation Safety Officer
OfMcer
‘ Lssbwa OfMicer F
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Write press releases and prepare information
for distribution by media outlets

: g Draft speeches and arrange interviews
for government officials

Respond to requests for information
= from media outlets
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